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PRG – Template – A Process Oriented Approach to IT Asset Management  

IBPL Sample Template
A Process Oriented Approach to IT Asset Management 

 Overview

The IAITAM Best Practice Model (IBPM) and IT Infrastructure Library (ITIL) both offer valuable guidance to organizations looking to increase the value of IT in terms of quality, customer service, availability of management information and total lifecycle costs.  Choosing IAITAM or ITIL is not an “either or” decision.  The knowledge presented through both approaches is highly complimentary in nature, with some important distinctions.  The knowledge gained by an organization using IBPM and IAITAM certifications will have a distinct focus on both business, technical, organizational and process aspects that are specific to achieving business outcomes through IT Asset Management.  The knowledge gained by organizations adopting one or more aspects of ITIL will beneficial to gaining efficiencies and capabilities in terms of service management and delivery of service from a customer perspective.  

To achieve one set of goals will in many cases require implementing some of the processes common to both practices.  Configuration management, release management and change management are excellent examples of this.  Many of these areas will ultimately be the responsibility of the same core teams and require common technology.  For instance, the industry is moving in a direction where asset ownership repositories and configuration management databases (CMDB) are now available commercially as either a common or closely integrated set of tools.  

IAITAM Best Practices Model (IBPM)

IAITAM™ (International Association of Information Technology Asset Managers, Inc.) provides guidance and knowledge through its offerings that are focused on advancing the profession of asset managers as well as enhancing organization’s abilities to support the needs of the business through optimized asset management.  These benefits can most often be summarized in terms of business performance, managed cost, reduced risks, compliancy, enabled security and IT governance.  IAITAM was founded in 2002 as a membership organization that offers industry certification and knowledge for individuals and organizations, including:

· Certified Hardware Asset Manager Professional (CHAMP)

· Certified Software Asset Manager (CSAM)

· Certified IT Asset Manager (CITAM)

· Compliance Audit Process Certification (CAPc) 

IAITAM provides a best practices model for knowledge that is focused on assessing, implementing and optimizing IT Asset Management through real-world, practical approaches and techniques.  The IBPM consists of practice areas that specify capabilities, commitments, processes, measurements and characteristics of organizations who have achieved functional excellence in each discipline.  Organizations can use the framework as a reference model for assessing and planning transformations to achieve specific capability.

The IBPM practice area specifications are as follow:

	IBPM Practice Areas


	Asset Discovery and Compliance
	Asset Identification

	Communication and Education
	Disposal

	Documentation Management
	Financial IT Asset Management

	IT Acquisition
	Legislation

	Life Cycle Management
	Policy Management

	Program Management
	Project Management

	Vendor Management
	


IT Infrastructure Library (ITIL©)

In the 1980s, the British government requested that the Office of Government Commerce (OGC) develop an approach for efficient and cost-effective use of IT resources by ministries and other British public sector organizations.  The intended result of this effort was to develop an approach that was independent from any supplier.

IT Infrastructure Library (ITIL©) provides a framework of “best practice” guidance for IT Service Management.  ITIL can provide valuable guidance to any organization that is seeking to improve the effectiveness and efficiency of delivering and supporting IT services.  ITIL consists of a series of books giving guidance on the providing IT services.  ITIL has been developed in recognition of organizations growing dependency on IT and includes best practices for IT Service Management.  ITIL places an emphasis on measurements of key performance indicators (KPI) and a focus on customer requirements and managing quality.   ITIL is specified primarily through the following core publications:

	Core Publications Within ITIL



	Service Delivery
	Application Management

	Service Support
	The Business Perspective

	ICT Infrastructure Management
	Security Management

	Planning to Implement Service Management
	


Summary

Whether adapting guidance from IAITAM or ITIL or both, organizations should take care to prioritize their needs and capabilities first, and then select and adapt those practices and processes required to the specifics of the enterprise.  Otherwise, blind adherence to a standardized model could result in lack of adoption and sub-optimized results.  It is also important to ensure that everyone owns responsibility for the changes being made and that they are measured in quantitative factors that are of the most importance to the business.

For More Information

IAITAM International Association of Information Technology Asset Managers, Inc.

Visit:  www.iaitam.org, or send email to: info@iaitam.org
ITIL IT Service Management – Office of Government Commerce
www.itil.co.uk
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