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PRJ – Template – Configuration Management Checklist

IBPL Sample Template
Configuration Management Checklist

Configuration Management Checklist

	Intended use of this checklist
	For a project team /Project Manager/Configuration Manager to use when planning or reviewing the configuration management activities for a project. The checklist helps ensure that the appropriate items have been included for effective configuration management.

	
ID
	
	Items to Consider

	1
	
	Is there a configuration management (CM) plan for the development effort? Does it include the following:

· roles and responsibilities for CM

· configuration identification activities

· software build activities

· change control activities

· status accounting activities

· audit activities

· reporting and reviews activities

· how to integrate changes to items outside the control of the project that affect the items in this project, and vice versa

	2
	
	Is there someone to perform the configuration management activities?

	3
	
	Are sufficient tools and funding allocated for performing the configuration management activities?

	4
	
	Are all configuration items identified and documented?

	5
	
	Is there a CM library of software baselines?

	6
	
	Are software builds being done according to plan and schedule, using the baseline library?

	7
	
	Are changes to baselines controlled?

	8
	
	Are baseline audits planned and conducted?

	9
	
	Is a documented change control process being followed that supports the following:

· documenting a requested change

· reviewing a requested change by a change control board

· examining impact to the project if a change is approved

· modifying project plans to incorporate any approved change

· tracking a change request from submission to completion

	10
	
	Is there a functioning change control board, with joint representation of supplier, acquirer, and customer (as appropriate)?

	11
	
	Are standard reports on CM activities prepared and made available?

	12
	
	Are CM activities reviewed with the project manager?

	13
	
	Do quality assurance personnel review CM activities and results?

	14
	
	Are measures made to determine status of CM activities?

	15
	
	Are issues of interface control between components and outside components being identified and addressed?

	16
	
	Other? 
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