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PRJ – Template –Project Summary Status Template

IBPL Sample Template
Project Summary Status Template 
Project Summary for  ____________________________

Date: _____________________
	Project Demographics
	Values

	Identifier (organization-specific code)
	

	Name of Project
	

	Customer Name/Organization
	

	Primary Customer Interface Person
	

	Project Start Date
	

	Project Finish Date
	

	Total Projected Work Effort (Person-days)
	

	Phase of Project/Current Milestone
	

	
	


	Key Roles in Project
	Names of People In the Roles

	
	

	
	

	
	

	
	

	
	

	
	


	Project Objectives

	

	

	


	Customer Objectives 

	

	

	


	Provider Objectives

	

	

	


	Deliverables to be Provided
	Review Process 
	Completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Milestones
	Baseline Target Date
	Actual Result Date
	Estimated Effort 
	Actual Effort

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[List any special practices or processes used by this project.  Include new types of risk management, project estimating, progress review, management review, customer interactions, or other practices not used on projects in the past. Describe an item in additional text, if needed to explain the item.]
	Special Processes or Practices Used in This Project
	Value (if already used) 

	
	

	
	

	
	

	
	


Page 3 of 3
Copyright IAITAM © 2008

Version 2.0

