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PRG – Workflow – Program Data Flow

IBPL Workflow

Program Data Flow
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The above diagram is known as a Data Flow Diagram or DFD. The purpose of this diagram is to show, at a high level, the flow of information between the KPA processes. There is no start or end and it is a static view of the flow of information within the IT Asset Management Program. More information on the details of the labeled data flows can be found on the “IAITAM Best Practice Library Relationships & Dependencies” poster. The contents of this poster also appear in this book. 

Missing from this diagram are the KPAs Project Management, Documentation Management, Communication and Education and finally Program Management. The reason for this is quite simple; inclusion of these KPAs would have made this diagram unreadable and therefore of little or no value to the reader. The excluded KPAs are fundamental to the overall operation of the IT Asset Management Program and are heavily involved in all of these KPAs, serving as a foundation for the KPAs in this diagram.
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