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DIS – Template – Sample Disposal Policy 

IBPL Sample Template
Sample Disposal Policy 
1.     General

1.1    The purpose of this procedure is to provide the means for the disposal of non-fixed assets.

1.2    The policy aims to achieve the best possible outcome for the organization by gaining the best available net return when selling and to ensure the Organization is even-handed, open and honest in all dealings.

1.3    The best value outcome to the Organization must be a major consideration when disposing of assets.

1.4    Asset disposal decisions, and the reasons for taking them, should be documented. Not only does this assist in audit and other examinations, but it highlights successes and problems for future reference.

1.5    Non-disposal of obsolete equipment only takes up space and deprives the Organization of income without any offsetting benefit. Units are therefore encouraged to dispose of such equipment but goods should only be disposed of consistent with the processes set out in section 3

1.6    Disposal should be based on a fair market value for each surplus item. The price established will be based on current market value and condition of the equipment.

1.7    Consideration has been given to identifying the risks and the areas most susceptible to fraud and the policy is designed to be consistent with our fraud prevention measures.

1.8    In the interests of promoting probity, fair dealing and openness, units must not sell or otherwise transfer surplus assets to staff (or their relatives or friends) unless arising from a public competitive process i.e. tendering, or advertised sale which is open to the public.  Where a member of the public and the staff member offer an equal price, the item must be sold to a member of the public.

The sale price must be the best market price and under no circumstances may goods be donated to staff.

1.9    Many decisions in this policy require an assessment of the market value of an item.  Such assessments should be undertaken by the Asset Manager.  The Asset Manager should take into consideration the original purchase price, the age of the equipment, an assessment of the usefulness of the equipment and of its possible market value.  Consultation with Personnel and Financial Services or Information Technology Services (in the case of IT equipment) is strongly recommended as Asset Managers are accountable for asset disposal decisions. 

1.10   The policy is consistent with the requirements of the Public Finance and Audit Act and other relevant regulatory requirements.
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