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PRG – Template – Cost Savings Estimate Model

IBPL Sample Template
Cost Savings Estimate Model
	Process Area
	Activity
	 Base Cost 
	Savings Type
	Savings Opportunity
	 Cost Reduction 

	IT Acquisition
	Optimize procurement process
	 $1,000,000 
	Intangible
	1.0%
	 $10,000 

	Compliance Management
	Eliminate software license overpurchasing
	 $1,000,000 
	Tangible
	10%
	 $100,000 

	Software lifecycle management
	Software utilization monitoring
	 $1,000,000 
	Tangible
	5%
	 $50,000 

	Vendor Management
	Leverage existing vendor agreements and manage contracts
	 $1,000,000 
	Tangible
	2%
	 $20,000 

	Compliance Management
	Reconcile purchased licenses with proof of purchase documentation and with installed (discovered) inventory.
	 $250,000 
	Risk reduction
	100%
	 $250,000 

	Software lifecycle management
	Redeployment and acquisition planning
	 $1,000,000 
	Tangible
	5%
	 $50,000 

	Documentation Management
	Asset information reconciliation and reporting
	 $1,000,000 
	Intangible
	5%
	 $50,000 


	Rationale
	Supporting Information
	Initiative

	 
	 
	 

	Represents cost savings achieved through proactive software license inventory management and acquisition planning.
	 
	 

	Managed redeployment of underutilized or unused licenses installed in production
	Projections developed through sample utilization study and/or end-user survey.
	 

	Centralized request/approval/procurement processes enable leverage of volume agreements.  One-off, individual purchases eliminated.
	Cost savings percentage based-upon analysis of out-of-process purchase information: Departmental, corp credit card, etc.
	 

	Represents cost avoidance achieved through ability to respond to non-compliance events with accurate license quantity, installed inventory and proof of purchase documentation.  License shortfalls and/or overages are managed proactively.  Forced-voluntary audits result in timely efficient resolution of claims witt minimum financial impact.
	Estimated average risk and settlement computation based upon industry average for given size of enterprise.
	 

	Represents cost savings achieved through redeployment of harvested licenses and strategic planning of license purchase.
	Estimate developed from disposal of xxx systems per month without license reclamation.
	 

	Operational efficiency achieved through elimination of multiple tracking spreasheets and reporting systems
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