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PRJ – Template – Performance Checklist

IBPL Sample Template
Performance Checklist 

Performance Checklist

	Intended use of this checklist
	Used by a project team, quality assurance personnel, or project manager when reviewing measures of project performance.


	ID
	
	Items to Consider

	1
	
	Do actual trends correspond to planned trends? If not, is the variance within tolerances?

	2
	
	Is the variance approximately the same each reporting period?

	3
	
	Are actual values within planned limits?

	4
	
	Is there no evidence of outlying values and other anomalies affecting the results?

	5
	
	Are sources of any outlying values and other anomalies understood and under control?

	7
	
	Do multiple indicators lead to similar conclusions?

	8
	
	Is all other project information consistent with these results?
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