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PRJ – Template – Post Project Review Questionnaire

IBPL Sample Template
Post Project Review Questionnaire
 Post Project Review Questionnaire

Annotated Template – Long

Items that are intended to stay in as part of your document are in bold; explanatory comments are in plain text and should be removed.

You may want to gather information about the respondent to be able to verify the data or ask questions later to clarify what they provided. Keep this information on a sheet separate from the responses to the questions that follow so that you can remove it when doing data analysis.
Background information of respondent

Name:


Phone:


Organization:


Hard copy address:


Email address:

In this first section, give the boilerplate information about the project, perhaps leaving open the project description to identify what element of the project they worked on.

Project Information


Name of project:


Customer name:


Start date:


Finish date:

Type of project (data processing, systems software, applications software, test software, simulation, prototype, other (identify)):


Short project description:


Internal contact name:


phone:


Customer contact:


phone:


Project status:
Questionnaire for Project Manager and Team Leads

Add or remove success viewpoints appropriate to your environment.
Estimate the level of success of the project, using this response scale.

5 very satisfied    4 satisfied     3 neutral     2 dissatisfied    1 very dissatisfied

1. __ Team satisfaction with the project result

2. __ Team satisfaction with the way the project was performed (the process)

3. __ Senior management satisfaction with the project result

4. __ Senior management satisfaction with the project process

5. __ Project met cost/benefit goals or other planned outcomes

Add or remove items to the following questions as appropriate to your environment.
1. Identify the organizations involved during the development project.

__Systems Engineering

__Hardware Engineering

__Software Engineering

__Software Quality Assurance

__Software Configuration Management

__Software Test

__Independent Verification and Validation

__Training

​​__Documentation Development

__other (identify):

2. Mark the standards used for the development project.

__organization programming standards and style guidelines

__other (identify):

3. Identify the development paradigm used for the project.

__Spiral development

__Classic waterfall development

__Iterative development (identify style):

__other (identify):

4.  Identify the specific development method(s) used for the project.
For example: Rumbaugh object-oriented methods and tools.

________________________________________________________________

5.  Mark the types of management reviews that were held.

__Regular project reviews (how often: _____________)

__Regular team status meetings (how often: _____________)

__Milestone reviews, at milestones: __________________________________

6.  Mark the types of technical reviews that were held.

__Customer input review (Request for Proposal, Statement of Work, other)

__Software Requirements Review (type: __________________)[ex. Inspection]

__Architecture Review (type: __________________)

__Design Review (type: __________________)

__Code Reviews  (type: __________________)

__Test Case Reviews (type: __________________)

__Test Case Inspections (type: __________________)

__Other. Identify: 

7.  Role I played in this project (check all that apply):

__Process engineer

__Quality assurance

__Configuration Management

__User documentation development

__Requirements Analysis

__Design

__Implementation/Test

__Integration

__System Test

__Build

__Team leader

__Project manager

__Other. Identify: 

8.  For this project, identify three key things that were done right and should be continued, in your opinion.

9.  For this project, identify three key things that were done wrong and should be improved, in your opinion.

10.  What unusual environmental influences (which might have either adversely or favorably affected the project ) should be kept in mind when examining the history of this project?

11.  Consider the risk management that was done for this project.

a)
For which of the key risks identified at the start or during the project were you successful in management?

b)
For which risks were you unsuccessful, and why?

c)  What unidentified risks surfaced as problems or crises?  How could each of these have been mitigated or avoided?

Questionnaire for Development Team

Add or remove success viewpoints appropriate to your environment.
Estimate the level of success of the project, using this response scale.

5 very satisfied    4 satisfied     3 neutral     2 dissatisfied    1 very dissatisfied

1. __ Team satisfaction with the project result

2. __ Team satisfaction with the way the project was performed (the process)

3. __ Senior management satisfaction with the project result

4. __ Senior management satisfaction with the project process

5. __ Project met cost/benefit goals or other planned outcomes

Rate the following characteristics for the environment for the project being reviewed. Use a scale of 1 to 5, where 1 is the lowest rating and 5 is the highest. If the item does not apply, mark an X.

Add or remove items here as appropriate to your environment.
1.  __
support software availability

2.  __ support software quality

3.  __ support hardware availability

4.  __
team requirements analysis capability

5.  __
team design capability

6.  __
team implementation (programming) capability

7.  __
team test development and testing capability

8.  __
team requirements analysis capacity

9.  __
team design capacity

10.  __
team implementation (programming) capacity

11.  __
team test development and testing capacity

12.  __
team experience with project domain area

13.  __
team experience with project process and methods

14.  __
team experience with the language or other implementation tools

15.  __
appropriateness of technology used to build product

16.  __
effective use of configuration management

17.  __
effective use of quality assurance

18.  __
clarity of customer requirements

19.  __
degree of reuse (in all phases)

20.  __
product complexity

21.  __
amount of requirements change

22.  __ frequency of requirements change

23.  __
schedule aggressiveness

24.  __ complexity of project organization

25.  __ stability of organizational environment

26. Role(s) I played in this project (check all that apply):

__Process engineer

__Quality assurance

__Configuration Management

__User documentation development

__Requirements Analysis

__Design

__Implementation/Test

__Integration

__System Test

__Build

__Team leader

__Project manager

__Other. Identify: 

27. For this project, identify three key things that were done right and should be continued, in your opinion.

28. For this project, identify three key things that were done wrong and should be improved, in your opinion.

29. What unusual environmental influences (which might have either adversely or favorably affected the project ) should be kept in mind when examining the history of this project?
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