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PRG – Template – Program Opportunities   

IBPL Sample Template
Program Opportunities 

Interview Information

	Team Member information


	Name:

 
	_

	Job Title:


	_

	Email address:
	

	Telephone:
	

	Job role and area of responsibility:

	

	Location:
	

	Date of Interview:

	


Overall Goals

Business

Customer

Process / Organizational

Performance

ITAM Opportunities

Who at <<Mythical Industries>> understands the importance of IT Asset Management?

What is the role, acceptance and maturity of IT Governance?

What could potentially be achieved and / or improved, specific to our environment?

· Cost

· Risk Management

· Performance

· Control and Execution – IT Portfolio Management

Have we quantified the benefits in a numerical and factual way?

Have we associated the proposed results to specific business requirements versus IT objectives?

Does IT operate according to a business scorecard?  If so, how have the IT Asset Management efforts been aligned to the scorecard?

Has a financial analysis been performed for the proposed next stages?

Describe the communication program that has been used to increase awareness and support of ITAM initiatives

What business processes have been effectively implemented to support ITAM?

Are the right policies for ITAM in place, understood and uniformly enforced?

ITAM Goals

Business

Customer

Process / Organizational

Performance

Organizational Change Management

Duration

	
	Do formal project reviews occur regularly?  
If the project will take more than two months to complete, what is the average time between the reviews?


	Discussion:



	


Integrity of Performance

	
	Is the team leader capable?  
How strong are team member's skills and motivations? 
Do they have sufficient time to spend on the change initiative?


	Leadership:



	Team member:



	Percentage of time available:




Senior Management Commitment [C1]

	
	Do senior executives regularly communicate the reason for the change and the importance of its success?

Is the message convincing?

Is the message consistent, both across the top management team and over time?

Has top management devoted enough resources to the change program?

	Communicate regularly:



	Message:



	Consistency and frequency:



	Resource commitment:




Local-level Commitment [C2]

	
	Do employees most affected by the change understand the reason for it and believe that it is worthwhile?

Are they enthusiastic and supportive or worried and obstructive?



	Understanding:



	Belief and trust:



	Supportive?



	Evidence:




Effort [E]

	
	What is the percentage of increased effort that employees must make to implement the change effort?

Does the incremental effort come on top of a heavy workload?

Have people strongly resisted the increased demands on them?



	Percentage effort increase:



	Existing workload:



	Support for increased effort?



	Evidence:
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