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VEN – Template – Sample Scorecard 3

IBPL Sample Template
Sample Vendor Scorecard 3

	 TECHNICAL ISSUES
	EXCELLENT     (A)
	GOOD 
(B)
	AVERAGE       (C)   
	Below Avg (D)
	Poor           (F)

	Number of Issues Opened during Period:
	0 thru 2
	3 thru 5
	6 thru 10
	11 thru 14
	over 14

	      Number of Service level 1 Issues
	 
	 
	 
	 
	 

	      Number of Service level 2 Issues
	 
	 
	 
	 
	 

	First Response Time
	0 - 10 min
	10 - 30 min
	30 - 60 min
	1 - 4 hours
	over 4 hrs

	 
	 
	 
	 
	 
	 

	Quality of Support from Help Desk
	 
	 
	 
	 
	 

	Follow Through / Verification
	 
	 
	 
	 
	 

	PRODUCT / RELIABILITY / QUALITY
	EXCELLENT     (A)
	GOOD 
(B)
	AVERAGE       (C)   
	Below Avg (D)
	Poor           (F)

	Stability of Product / Code
	 
	 
	 
	 
	 

	Knowledgeable Technical Support Staff
	 
	 
	 
	 
	 

	Vendor understanding of organizational architecture
	 
	 
	 
	 
	 

	Does the vendor meet install dates?
	 
	 
	 
	 
	 

	Does the vendor product meet shipment dates?
	 
	 
	 
	 
	 

	Does vendor’s service meet service levels?
	 
	 
	 
	 
	 

	ACCOUNT TEAM
	EXCELLENT     (A)
	GOOD 
(B)
	AVERAGE       (C)   
	Below Avg (D)
	Poor           (F)

	Responsiveness
	 
	 
	 
	 
	 

	Understanding Business Impact
	 
	 
	 
	 
	 

	Follow up/Through
	 
	 
	 
	 
	 

	Product Awareness
	 
	 
	 
	 
	 

	Training Availability
	 
	 
	 
	 
	 

	Maximizing Current Investment
	 
	 
	 
	 
	 

	Understands Core Business
	 
	 
	 
	 
	 

	Visibility/Availability
	 
	 
	 
	 
	 

	Professionalism
	 
	 
	 
	 
	 

	
	
	
	
	
	


	Comments:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Name (Optional):_____________________________________________________
	


Page 3 of 3
Copyright IAITAM © 2008-13
Version 1.2.0.3

