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PRJ – Template – Estimation Checklist

IBPL Sample Template
Estimation Checklist 

Estimation Checklist

	Intended use of this checklist
	For a project team to consider when using measurement results to help establish a project estimate..


	ID
	
	Item

	1
	
	Has a firm foundation been established for the estimate of software size?

	2
	
	Has historical data, if used, been applied correctly?

	3
	
	Have models been used correctly?

	4
	
	Has the estimation method been mapped/calibrated to the development process?

	5
	
	Have reasonable assumptions been made about product and process factors that affect productivity?

	6
	
	Are anticipated base rates for productivity and defect injection rates consistent with prior experience?

	7
	
	Do aggressive goals have realistic strategies for accomplishment?

	8
	
	Have any assumptions changed since the last estimate?

	9
	
	Have any alternative estimating methods been used for comparison?
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