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Procurement


Fixed Assets
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Human Resources





Technology Management


Help Desk Systems


Electronic Inventory Systems


Software Distribution
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Asset Managers





Operational Staff





An ITAM Repository bridges the gap between operational and financial systems to save money:


Avoid over purchasing or under utilization


Reconcile invoices to vendor T&C’s


Reconcile invoices to usage





Components of IT Asset Management





Primary focus is on valuation, tax and depreciation 


In general, includes the following limited information about assets, including IT:


Asset description (name, serial number, tag number)


Asset status (active, retired, etc.)


Asset “custodian”


Whether the asset is owned, leased, etc.


Parent/child relationships


Some service, warranty and location information 


Some lease tracking information with advance and arrears payment data and expiration notifications








What ERP typically provides





Exports to third-party tools to manage and report property tax (Vertex and Taxware) 


Interface to bar-coding for initial asset information capture


Partial workflow approval process for asset transfers


Web portal to view assets assigned to an individual or department











What ERP typically provides (cont’d)





No individual IT asset lifecycle tracking


No software license management for allocation and compliance tracking


No invoice reconciliation functionality


No proactive IMAC tracking focused on providing information to, or receiving data from technicians


No integration or process automation with help desk systems


No way for technicians to view asset information


No way to tie service tickets to individual PC’s/assets








What ERP does not provide





Limited interfaces to best-of-breed discovery tools for comparing ownership versus usage


No vendor or contract management, especially for relationships to associated costs, assets or T&C’s


Very limited tracking of hardware or software configurations and components


Disposal information is limited to financial aspects


No tracking of disposal method or vendor


No transfer of responsibility documentation (EPA issues)








What ERP does not provide (cont’d)�





What ITAM Repositories provide





Complete lifecycle asset management from cradle to grave


Central repository containing granular information on: 


Inventory and ownership information


Historical and planned costs


Contractual rights and obligations


Strong relationships between these elements to control all life-cycle aspects (procurement through retirement) for an asset


Business process automation across systems





ERP customers get a total Asset Management program with granular information for decision support


ITAM repositories provide the ability to track and manage vendors, contracts and costs, allowing organizations to:


Protect against over-payment on repairs which may be covered under warranty


Stop maintenance payments on products that are no longer in use


Determine if delivery location was different from the purchase order address resulting in tax/insurance savings


Improve negotiating leverage with vendors


Protect against maverick spend or work performance by non-approved providers


Analyze spend to strategically source and consolidate vendors








Benefits of ERP and ITAM





A stronger tax, depreciation and procurement capability achieved through integration with an ITAM repository


Capture and reporting of IMAC activity information from technicians to insure accurate information


Contract and vendor management capabilities to ensure correct billing and better negotiations


ITAM repository provides integration with multiple best-of-breed inventory discovery to ensure software compliance/re-use


ITAM repository provides integration with help desk solutions to provide business process automation, efficiencies and savings








Benefits of ERP and ITAM (Cont’d)�
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