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PRJ – Template – Feasibility Checklist

IBPL Sample Template
Feasibility Checklist 

Feasibility Checklist

	Intended use of this checklist
	For a project manager and project team to use when examining measurement data to see if a project plan is feasible.




	ID
	
	Items to Consider

	1
	
	Examining prior projects, have we accounted for all activities we usually perform?

	2
	
	Is the overlap between project activities reasonable?

	3
	
	Are holidays, vacations, non-productive time, etc. computed into schedules?

	4
	
	Is the rate of planned progress reasonable, based on prior projects?

	5
	
	Are related totals consistent? (e.g. total units produced vs. total effort)

	6
	
	Do summaries agree with detailed breakdowns?

	7
	
	Do dates, milestones and timeframes match each other?

	8
	
	Are the dates, milestones, and timeframes consistent with prior performance?

	9
	
	Does the allocated effort match the workload?

	10
	
	Does the allocated effort match the cost/budget plans?

	11
	
	Is all other project information consistent with the Project Development Plan?
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