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PRJ – Template – Risk Management Initiation Checklist

IBPL Sample Template
Risk Management Initiation Checklist
Risk Management Initiation Checklist

	Intended use of this checklist
	For a risk management team and/or Risk Manager to use when initiating risk management, or updating the risks at project phase transitions. The checklist contains items to consider when verifying that a project team has been assembled and has begun its project with appropriate risk management.


	ID
	
	Items to be considered

	
	
	Consider these when initiating the overall process

	1
	
	Has funding been allocated to support a risk management?

	2
	
	Have resources been assigned for risk identification?

	3
	
	Are the following organizations represented on the risk identification team?

	
	
	· Project Team

	
	
	· Support Groups (SQA, CM, test, documentation, training, etc.)

	
	
	· Representatives from other elements of the program, if the project is part of a larger program

	
	
	· Partner or supplier representative

	
	
	· User representative

	4
	
	Has time been made available for the risk identification team to perform their tasks?

	5
	
	Have risk factors been selected for use by the identification team? Have they included the following?

	
	
	· General risk table (or one tailored to the organization)

	
	
	· Specific risk factor table for this type of project

	
	
	· Lessons learned on previous projects 

	
	
	Use these items when reviewing the results of risk identification

	6
	
	Has relevant risk factor been rated? 

	7
	
	For each factor rated high, has a specific risk statement been written? 

	8
	
	For each specific risk statement, have the conditions and consequences to the project been stated?

	9
	
	Have the specific risks been organized into sets that support the analysis of impact and the development of mitigation actions?

	10
	
	Have the risks been reviewed to determine which require further analysis?

	
	
	Use these items when reviewing the results of analysis of specific risks.

	11
	
	Has each risk statement been assigned a probability of occurrence?

	12
	
	Has each risk statement been assigned a loss if risk occurs?

	13
	
	Has the risk exposure (= probability x loss) been calculated for each risk statement?

	14
	
	Have the risks been ranked in order of exposure and agreed to by the team?

	15
	
	Have other project members and stakeholders reviewed and commented on the list?

	16
	
	Has the risk identification team reviewed and incorporated comments from other project members and stakeholders?

	17
	
	With the risks as identified, should the project proceed as planned?

	
	
	Use these items when reviewing the results of planning risk handling actions

	18
	
	Is there a mitigation action plan for each risk that is to be mitigated?

	19
	
	For each risk to be mitigated, has an effort and/or cost been estimated for the mitigation action plan?

	20
	
	Has a contingency plan been identified for the appropriate risks?

	21
	
	Does the work breakdown structure for the project include risk management and mitigation actions?

	22
	
	Have all the contingency plans been documented and do they include anticipated cost and effort?

	23
	
	Has an agreement with management been made on when and if to authorize the use of a contingency plan?  

	24
	
	Other?
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