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POL – Template – Policy Creation Exercise

IBPL Sample Template
Policy Creation Exercise
 Policy Creation Exercise

As an exercise, create a policy outline.

Problem:   Your organization has no clear mandate for the scope or responsibility for IT Asset Management.

Using the following template, create an outline of the policy your organization will put in place to clearly establish the scope and responsibility for IT Asset Management.  Make sure to include the following:

Company Name, Issue Date, Revision Date

Policy Statement

A clear and concise statement of What this policy governs or specifies.

Purpose

This is the rationale.  In this section, explain the reasons for having the policy and describe the benefits that result or risks that are mitigated.  This is the Why.

Overall Accountability

Ultimate authority for this policy.  This is the Policy Owner.  Example:  “The Vice President and Chief Information Officer (VP & CIO) is responsible for issuing, updating and monitoring compliance with this policy”.

Scope 
Who and What are covered by the policy.

Definitions

If necessary, specific terms or concepts are defined in order that everyone is able to have a common interpretation.

Standards

What standards are developed or referenced in support of the policy, often at a greater level of detail.

Implementation
Describes the details of the policy and how it is to be carried out.

References

Describes other corporate policies, standards, processes, procedures or documents that are required for compliance.
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