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ACQ – Template – Tool Selection Criteria – Discovery Example 

IBPL Sample Template
Tool Selection Criteria – Discovery Example 
This chart is one section of an RFP that listed functional questions about a discovery product.  The selection team builds a list of requirements and poses questions to the responders so that answers can be compared.  Tables such as this one are easy to work with especially when applying a weighted scale to the responses.

Vendor ______________

	Criteria
	Importance to Organization 
	Vendor Response


	How the solution is deployed (i.e. logon scripts, agent distribution, etc.)?
	
	

	Frequency of data collection
	
	

	Operating systems supported
	
	

	Describe differences between cloud option versus direct installation in the organization’s environment
	
	

	Accuracy of software recognition regarding virtualized software, bundles, titles
	
	

	Provide a list of all types of devices discovered by this product and the data collected for each asset device type
	
	

	Where is data collected? (i.e. a central database)
	
	

	How many historical scans are kept?
	
	

	What kind of report engine is included? 
	
	

	Number of prebuilt reports?
	
	

	Custom reporting capabilities and ease of use
	
	

	Data export capabilities? 
	
	

	Describe the scenarios available for clients that connect to the network only occasionally, with low speed connections, multiple locations
	
	

	Describe the performance impact on the client when the collection is running and any options on configuration
	
	

	What is the footprint (requirement for an agent) of your collection software on the client (i.e. what is installed on the client)?
	
	

	Describe if there is an agent-less discovery option and if so, how it compares and contrasts with the agent-based discovery
	
	

	Describe the software signature library, how it functions and how often it is updated.  Include information about adding customer software titles
	
	

	Explain planned roadmap for adoption of ISO/IEC 19770-2 Asset Tagging standard
	
	

	How often is your collection software configuration updated and how is that done?
	
	

	Can your collection software be easily removed?
	
	

	What are the licensing options for the collection software?
	
	

	How does the product scale in a large (50K clients) worldwide (variable network infrastructure) organization?
	
	

	What type of administration is required to install and then maintain the product?
	
	

	Does the solution allow you to manage by exceptions? 
	
	

	Does the solution have other functions? (i.e. metering, software packaging and deployment)
	
	

	How does the solution integrate with other tools in the environment?  Give examples of common customer integrations
	
	

	How often are patches, fixes, and updates released?
	 
	

	How much network resources are needed? During collection?  During reporting?
	
	

	How often is collection component updated?
	
	

	Describe the scan options and give examples of their use
	
	

	How the solution is deployed (i.e. logon scripts, agent distribution, etc.)?
	
	

	Frequency of data collection
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