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ACQ – Template – Negotiation Planning Worksheet 

IBPL Sample Template

Negotiation Planning Worksheet

	
	
	Customer
	Vendor

	Priority


	Desired Condition


	Leading Position
	Alternate Position
	Considerations
	Leading Position
	Alternate Position
	Considerations for Negotiating

	MUST HAVE
	
	
	
	
	
	
	

	MUST HAVE
	
	
	
	
	
	
	

	MUST HAVE
	
	
	
	
	
	
	

	#1 Desired
	
	
	
	
	
	
	

	#2 Desired
	
	
	
	
	
	
	

	#3 Desired
	
	
	
	
	
	
	

	NICE TO HAVE
	
	
	
	
	
	
	

	NICE TO HAVE
	
	
	
	
	
	
	

	NICETO HAVE
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