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VEN – Template – Vendor Ranking 

IBPL Sample Template
Vendor Ranking
Vendor: Vendor 1

Performance Measurement

For each performance indicator identified, any significant factors or issues related to attainment will be identified.  

A rating will then be assessed according to the following:

1. Fails to meet criteria

2. Meets criteria inconsistently/with excessive variability or issues

3. Minimum acceptable performance

4. Provides consistently acceptable performance/improving

5. Consistently adds value and exceeds measurable criteria. Optimizing behaviors demonstrated.  Variability within control limits

	Performance Indicator 


	Attainment Factors or Issues
	Rating

	Accuracy of invoicing


	
	

	Order Fulfillment Timeframes


	
	

	Vendor Compliance Process


	
	

	Vendor Return Policy


	
	

	Negotiation Policy


	
	

	Technical Support


	
	

	Business Communications and Responsiveness


	
	

	Reliability of Product


	
	

	Technical Support Responsiveness 


	
	

	Product Selection Availability


	
	

	Negotiation Flexibility


	
	

	Payment Terms


	
	

	Sales Support


	
	

	Understanding of Our Corporate Structure


	
	

	Product Knowledge of the Sales/Support Staff


	
	

	Accuracy of Order Delivery


	
	

	Price Compared to Similar Products


	
	

	Defects in Delivered Products
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